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By Robert Goetz
502nd Air Base Wing OL-B Public Affairs

This October, a group of former Air
Force officers, enlisted personnel and
civilians bound by their common expe-
rience during the Vietnam War will
meet again to share their stories.

They were assigned to MacDill Air
Force Base, Fla., and Cam Ranh Bay
and Phu Cat Air Bases in South
Vietnam, but they also have much in
common with past and present per-
sonnel of Randolph’s 12th Flying
Training Wing.

They are 12th Tactical Fighter Wing
Association members, who share more
than just their numerical designation
with the 12th FTW.

“They are us and we are them,” said
Lane Bourgeois, 12th FTW historian.
“Those are our veterans. We belong to
each other.”

The wing was activated as the 12th
Fighter-Escort Wing at Turner AFB,
Ga., Nov. 1, 1950, then moved to
Bergstrom AFB, Texas, about a month
later. The unit remained at Bergstrom

when it was redesignated the 12th
Strategic Fighter Wing in January 1953
and the 12th Fighter-Day Wing in July
1957, but was inactivated less than a
year later, in January 1958.

In April 1962, the unit was redesig-
nated the 12th Tactical Fighter Wing
and was activated at MacDill AFB,
where it became the first Air Force
combat wing to convert to the F-4C
Phantom II before beginning its perma-

nent deployment at
Cam Ranh Bay AB in
1965. In Southeast
Asia, the F-4Cs flew air-
to-air missions against
North Vietnamese fight-
ers and attacked
ground targets.

In March 1970, flight
operations at Cam
Ranh Bay relocated to
Phu Cat AB as part of
the “Vietnamization”
process. The wing was
inactivated in
November 1971, but
was redesignated the
12th FTW in March
1972 and activated in
May 1972 at Randolph.
It’s been at Randolph
ever since.

Mr. Bourgeois said the 12th FTW also
has ties to the World War II-era 12th
Bombardment Group first based at
McChord Field, Wash., which he called
a “predecessor unit.”

“The bomb group is a different unit
with its own lineage and honors,” he
said. “It is now the 12th Operations
Group. As long as the group is with us,
we’re authorized to fly their streamers
and awards on our flag.”

But the 12th Tactical Fighter Wing is
an actual part of the 12th FTW’s histo-
ry, Mr. Bourgeois said. 

“It’s great that we have an organiza-
tion out there that keeps that history
alive,” he said.

The 12th TFW Association will

reunite Oct. 7-11 in Fort Worth, an
event that will include general business
meetings, a display of photos and mili-
tary memorabilia and a banquet.

Mr. Bourgeois said the reunion pro-
vides a great opportunity for 12th FTW
leadership and squadron commanders
to celebrate a compelling era in the
wing’s history. 

“This is a group of veterans keeping
alive the time when we were a tactical
fighter wing,” he said. 

They also belong to the 12th Flying
Training Wing, Mr. Bourgeois said.

“Their organization is still alive,” he
said. “It’s a different mission – a fly-
ing training mission – but the line is
unbroken. They have a home here at
Randolph.”

12th TFW reunites in Fort Worth this autumn

Courtesy photo
A crewman performs a cockpit inspection on an F-4 Phantom as it sits under an open
air hangar in Southeast Asia.

Courtesy photo
Two F-4 Phantoms fly over the 12th Tactical Fighter Wing
building at Phu Cat Air Base in Southeast Asia.

“This is a group of veterans keeping alive
the time when we were a tactical fighter

wing. Their organization is still alive. It’s a
different mission – a flying training mission

– but the line is unbroken. They have a
home here at Randolph.”

Lane Bourgeois
12th Flying Training Wing historian
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Randolph’s most visible mission – training instructor
pilots, combat systems officers and fighter pilots –
requires safe flying conditions.

For that reason the 12th Flying Training Wing’s avia-
tors rely on up-to-the-minute information provided by
the experienced contingent of civilian employees who
belong to the 12th Operations Support Squadron’s
Weather Operations Flight.

“We support the flying training squadrons in their
day-to-day operations,” said Alvin Hill, WOF chief. “Our
job is to make sure we provide them with the best
weather information we can so they can make their
flight decisions. We provide them with storm information
and have all the tools to make weather analyses. All the
information is constantly being checked.”

The flight works in tandem with the 26th Operational
Weather Squadron at Barksdale Air Force Base, La.,
which supports more than 130 locations in a 13-state
region stretching from the Carolinas and Florida to
Texas, Oklahoma and Kansas, Mr. Hill said.

“They’re a regional weather center,” he said. “It was
part of the restructuring of the weather service. Prior to
1998, each location worked independently.”

The 12th OSS Weather Operations Flight, which
also supports transient aircraft, comprises nine

employees with some 180 years of weather
experience, Mr. Hill said.

“We’re the leading edge of the operation,” he
said. “We’re the face the customer sees.”

The flight, located in the base operations
building, produces a variety of forecasts, from
the mission execution forecast that “lets pilots
know what weather they can expect for that
particular day” to a planning forecast for the
next day, Mr. Hill said. Information is also
available on an hourly basis.

“We give them the weather information for
that day, including cloud cover, wind informa-
tion and the amount of turbulence,” he said.

Less-than-ideal weather conditions don’t
always ground flights.

“With their training requirements, they have
deadlines to meet, sometimes in spite of the
weather,” Mr. Hill said.

Factors that may temporarily ground flights
are fog, low stratus clouds and thunderstorms.

“Thunderstorms within five miles affect flying
and refueling, but there are generally no more
than four thunderstorm days in a given month,”
Mr. Hill said. “There’s a 20 percent possibility for
fog and low stratus clouds on any given day.”

Wind also has an impact on the flying mission.
“Winds, especially crosswinds, affect lighter

aircraft, like the T-6,” Mr. Hill said.
“Winds out of the south are good
because of the orientation of our
runways. When there are northeast
winds and a low ceiling, there is
more impact.”

“Significant” volatile weather is sel-
dom an issue here, he said. The last
major shutdown of flights occurred
three years ago, when the area was hit
with freezing precipitation. A factor that
affects the flying mission even more
than the weather is the “saturation of
airfields” in the San Antonio area.

Mr. Hill said the flight’s forecasts are tai-
lored to each airframe.

“Each airframe requires specific informa-
tion about weather thresholds that affect
them,” he said. “Their flying area is
throughout Texas. Based on when they’re
flying, they want to know the best place to
fly – the training areas where the weather
conditions are the best.”

The WOF also works with the National
Weather Service based in New Braunfels,
especially during times of severe weather,

Mr. Hill said.
“Theirs is a broad-based approach,” he said. “Our

focus is the impact on Randolph and the flying area. But
it’s better to have a joint effort. All the information is use-
ful. The more you have, the better off you are.”

Flight personnel rely on a variety of instruments and
monitors to observe and forecast the weather, including
the Joint Environmental Toolkit, or JET, which provides
them with a fully integrated system of weather analyses
and forecasting and allows them to relay information to
the outside world. An array of airfield weather sensors
positioned at the ends of the base’s runways measure
cloud height, air temperature and pressure, wind direc-
tion and speed and other factors.

But Mr. Hill said the experience of the meteoro-
logical technicians is the flight’s greatest asset.
Seven of them are retired servicemembers with
solid meteorological backgrounds.

“Our main instrument is the people and the experi-
ence they bring to the table,” he said. “It’s more than
what the instruments provide.”

UP-TO-THE-MINUTE, EVERY DAY

Meteorological technicians keep pilots up to
date on regional weather, flying conditions

Mike Brown (left) and Samuel Smith, 12th Operations Support Squadron
Weather Operations Flight meteorological technicians, discuss weather
patterns before briefing Randolph pilots.
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Terry Roberts, 12th Operations Support Squadron Weather
Operations Flight meteorological technician, uses a Kestrel Device as
part of the weather forecasting information provided to Randolph
pilots prior to flying a sortie.


